
Jeffrey Pittman (Class of 2014) holds the 

Team of the Year award. 

Phased In presented the award to Leader-

ship Wichita Falls on August 1st at Evangel 

Temple. 

Presentation of the award was part of the 

Phased In Dedication Service. 

The Phased In (PI) Project is a community  

transitional living program for emancipated 

foster youth. 

The goal of the PI project is to assist these 

young adults in learning basic life skills that 

will prepare them for independent living. 

Phased In provides housing, education,     

medical care, and life training through an     

18-month program currently sponsored by 

the North Texas Dream Center. 
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Through the combined partnership of the 

church, the community, and the State of 

Texas, the P.I. Project embraces youth who 

were never adopted to ensure that these 

young adults achieve self-sufficiency and 

stability. 

Finally, the P.I Project provides the most 

vital and missing dynamic in the lives of 

these young adults:  Family. 

Learn more about the Phased In Project by 

visiting its website:  www.phasedin.org. 

Phased In is located at the North Texas 

Dream Center East Campus in Wichita Falls, 

Texas.  Contact them at: 

3800 Barnett Road, WF, TX  76310          

940-691-5501                                                   

mail@phasedin.org 
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The 2nd annual Bikers, Blues & 

Barbeque Festival benefitting 

Rainbow House takes place 

later this month.  Rainbow 

House has been improving the 

lives of abused and neglected 

children since 1996! 

The Of Nothing Independent 

Riders are sponsoring the 

event. 

Festival tickets cost $5.00 in 

advance and $7.00 at the gate. 

Motorcycle run registration is 9-

10 a.m. with the first bikes out 

at 1 p.m.  Cost is $15 for single 

riders and $20 for couples. 

DJ Ron Moses will teach line 

dancing from 10 a.m. to 1 p.m. 

Live entertainment from 1 p.m. 

till ???  Entertainers include: 

Shasta Shaw                          

and the Ranch Rockers 

Baby Brother 

Cussin Fuzzy 

Texas Blues Runners 

Mr. Meaner 

Therapy 

Indications 

The Tyler Street Band 

When:                                    

Saturday, September 20th. 

Where:                                    

The Ice House                                

2509 Sheppard Access Road 

Events:                                            

Sanctioned BBQ Competition         

Motorcycle Fun Run                       

Bike Show and Bike Games                    

Car Show                                          

Kid Activities                                     

- Kids tricycle races                            

- Bicycle games                                     

- Pony rides                                          

- Sand volleyball                                    

- Face painting, tattoos, & more                                     

Cake Walks                                           

Dancing                                                 

Silent Auction                                     

Live Auction (starts at 5 p.m.) 

Competition winners                 

announced at 7 p.m. 

Come out and                       

help make a difference             

in the lives of children! 

For vendor booths or more 

information, contact Terri Jack-

son at 940.322.7803 or go to 

www.rainbowhousewf.com.  

Email the Rainbow House at 

rainbowhousewf@yahoo.com 

Rainbow House 

Rainbow House provides   

emergency resources to CPS 

caseworkers for at-risk children 

to enable them to stay in their 

homes or to make the          

transition to a safer place less 

traumatic. 

Rainbow House provides every-

thing from car seats, hygiene 

products, toys as well as many 

things that they cannot keep on 

site. 

Rainbow House exists solely on 

gifts, fundraisers, and grants.  

With the help of people like 

you, Rainbow House is able to 

help 1,140 children in 2013. 

The Rainbow House was     

established in 1996 when the 

Wichita County Child Welfare 

Page 2 

LWF Alumni Connection 
LWFLWF  

Board saw a need for resources 

that the state could not       

provide.  They formed a sub-

committee called Community 

Partners of North Texas to raise 

funds and run an Emergency 

Closet at CPS.  They have since 

grown to a 3,000-sqft          

Resource Center that          

provides for the abused and 

neglected children of Wichita, 

Archer, and Clay Counties.  

Location:                                 

1411 Tenth Street, Suite A         

Wichita Falls, TX 76301 

940-322-7803 

Executive Director:                   

Terri Jackson 

rainbowhousewf@yahoo.com 

Ter-

ri.Jackson@rainbowhousewf.co

m 

www.rainbowhousewf.com 

Hours:                                       

Mon - Fri: 9 a.m. - 2 p.m.       

Sat & Sun: Closed 

They would be pleased to give 

you a tour or arrange a time 

to receive donations that is 

more convenient. 

Strategy execution is clearly a 

key topic on the agenda of 

Boards and Executive         

Committees.  In the work we 

do, the question, “How can we 

become more effective in    

turning our strategy into      

concrete results?” is very often 

one of the main questions.  The 

increased focus by senior    

leadership on strategy         

execution is a good thing.  If 

you’re not fast and effective 

enough at it, you quickly can 

get into trouble. 

When we talk about improving 

strategy execution, we actually 

talk about increasing our ability 

to deal with continuous 

change, and doing this        

successfully as an organization. 

It is simple:  the better the   

organization becomes at 

achieving strategic priorities 

and results, the more          

confidence and trust will grow 

within the organization.  And, 

the outside world (customers, 

suppliers, partners, the public) 

will recognize this. 

Continued on next page,               

see A Short Checklist con’t. 

 

2nd Annual Bikers, Blues & BBQ Festival 

x 

Strategy Execution:  A Short Checklist that Helps 
NOTE:  Adapted from a blog found on Leadershipwatch-aadboot.com                  

by Aad Boot 

(founder and managing partner of HRS Business Transformation Services)        
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Is there a standard solution 

that will make an organization 

a champion in strategy        

execution? 

Unfortunately not.  Defining the 

right approach depends on the 

business sector, corporate 

culture, business model,     

market developments, etc. 

But the following list of      

questions might be useful.  

Leaders can use these       

questions as a checklist to 

analyze for themselves, or    

together with their team, how 

the organization is doing and 

which points would need    

further attention. 

  Do we have enough clarity 

about the vision, the strategic 

priorities, and the results the 

company wants to accomplish? 

Is it clear enough WHY these 

are important? 

  Does this clarity exist 

throughout the organization or 

only in specific parts of the 

organization (for instance  

mainly at the top)? 

  Are people stimulated early 

in the decision-making process 

to contribute their experiences/

ideas?  Are they invited to think 

along in creating the vision and 

strategy?  Are they co-owners? 

  How does the top of the   

organization show its          

commitment to the vision,   

priorities and results?  How 

well do people feel that it is top

-of-mind for the executive 

team? 

  Do we have a longer-term 

horizon or mainly a short-term 

focus?  Why? 

  Do we optimize cross-border 

collaboration?  Do we know the 

existing collaboration barriers? 

Do we have a plan on how to 

eliminate these? 

  Do we understand potential 

cross-cultural differences that 

might hinder teams to         

collaborate effectively?  If not, 

why?  How do we deal with 

these differences effectively? 

  How do we monitor progress 

and success?  How do we re-

port and communicate results? 

Do we have a clear road map? 

  How do we maintain focus 

throughout the organization? 

How do we detect when we 

slide out of focus? How do we 

correct? 

 

  How do we communicate 

and share successes with each 

other?   How do we create   

collective learning out of our 

successes and our failures? 

How do we share and transfer 

knowledge within the organiza-

tion?  What can we do to    

influence this positively? 

What would you add to this list? 

Accepting Nominations:  Glen Shepard Leadership Award 
“When I became an Eagle 

Scout many years ago, I was 

taught that we live in the  

greatest country in the world 

and should leave it better than 

we found it.  

It is my firm belief that one way 

we can do this is through 

strong leadership.  For this 

reason, we present this award 

each year to acknowledge  

commitment to excellence and 

exemplary leadership.  

In addition to the actual award, 

the national winner receives a 

$1,000 check.  Each of ten 

finalists also receives a       

certificate of recognition. 

Anyone may submit a           

nomination.  Past nominees 

have included police chiefs, 

educators, doctors, sales    

professionals, retirees,       

soldiers, and even a manager 

of the New York Yankees AAA 

team. 

As Barry Johnson, who is    

president of the Greater Miami 

Chamber of Commerce and 

was one of the judges for 2013 

put it, ‘Trying to choose just 

one winner borders on cruel 

and unusual punishment.’  

For this reason, we enlist a 

panel of distinguished leaders 

from across the country each 

year to help judge.  Their back-

grounds have ranged from 

small business owner to a 

U.S.A.F. Commander of Special 

Operations. 

To your success!” 

Deadline for submission is     

30 September 2014 

Nominations will be narrowed 

down to 10 finalists by October 

15, 2014.  Each finalist will 

receive a certificate of recogni-

tion.  If your nominee is a final-

ist, the certificate will be sent 

to you to present to your     

nominee.  If this is not         

practical, the certificate will be 

sent directly to the recipient. 

The final winner will be         

selected no later than October 

30, 2014. 

If your nominee wins, the      

crystal award, a jumbo        

ceremonial check, and the 

actual check for $1,000 will be 

sent to the you to present to 

your nominee.   

There is no time restraint on 

the presentation as long as it 

occurs by the end of 2014. 

To submit a name, go to 

www.glennshepard.com/

leadershipaward, answer the 

three questions on the nomina-

tion form, and click on the Sub-

mit button.   

If you have any questions, 

email Rebecca Johnson at re-

becca@glennshepard.com or 

call her at 615.353.7125. 

Good Luck! 

A Short Checklist con’t. 

Aad 

Boot 
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September is Hunger Action 

Month, a nationwide campaign 

mobilizing the public to take 

action on the issue of hunger. 

Organized by the Feeding  

America nationwide network of 

food banks, the campaign 

brings greater attention to the 

issue of hunger in America and 

promotes ways for individuals 

everywhere to get involved with 

the movement to solve it. 

What can you do?  How about 

30 things in 30 days. 

Visit the Wichita Falls Area 

Food Bank website and click on 

Leadership Wichita Falls - Alumni Connection 

Marketing/Fund Development  

Michael Boyle – Chair 

Stephen Santellana – Chair 

Clayton Hein   

LeAnn Scharbrough 

Marla Malone 

Matt Park 

Michael Mills 

Shelly Agee 

 

Finance Committee 

Matt Park – Chair  

Jackie Hamm 

Marla Malone 

Michael Boyle 

Tina Taylor 

 

Governance Committee 

LeAnn Scharbrough – Chair   

Carla Rogers 

Gene Strouth  

Matt Park  

Executive Committee 

Matt Park – Chair 

LeAnn Scharbrough  

Marla Malone 

Michael Mills 

 

Adult Programs 

Julie Ayres – Co-Chair  

Missy Seay – Co-Chair  

Chris Aday 

Donna Vaughn 

Jackie Hamm 

 

Youth Programs 

Vicki Donahue – Chair  

Cammie Dean 

Carla Rogers 

Jan Vela 

Steve Sims 

 

Alumni 

Gene Strouth – Chair  

Chris Aday 

Jackie Hamm 

Shelly Agee 

Tina Taylor 

2014-2015 Committees Established 

We’re on the Web! 

www.leadershipwf.org 

LWFLWF  

www.facebook.com/

LeadershipWichitaFalls 

Board of Directors (Class of) 

Executive Committee: 

Matthew Park (2004) Chair 

 M&FD, Finance, Governance 

LeAnn Scharbrough (2010) Chair Elect 

 M&FD, Governance chair 

Michael Mills (2005) Secretary 

 M&FD 

Marla Malone (2010) Treasurer 

 Chair Immediate Past Chair, M&FD, Finance 

Board Members: 

Cammie Dean (2010) Youth Programs 

Carla Rogers (2012) Youth Programs, Governance 

Chris Aday (2013) Adult Programs, Alumni 

Clayton Hein (2011) M&FD 

Donna Vaughn (2001) Adult Programs 

Gene Strouth (2003) Alumni chair, Governance 

Jackie Hamm (2012) Adult Programs, Alumni, Finance 

Jan Driver (2012) Youth Programs 

Julie Ayres (2013) Adult Programs co-chair 

Michael Boyle (1996) M&FD co-chair, Finance 

Missy Seay (2008) Adult Programs co-chair 

Shelly Agee (2012) Alumni, M&FD 

Stephen Santellana (2003) M&FD co-chair 

Steve Sims (2012) Youth Programs 

Tina Taylor (2009) Alumni, Finance 

Vicki Donahue (2013) Youth Programs chair 
 

M&FD = Marketing & Fund Development 

the Hunger Action Month Cal-

endar:  HAM 14 30 Ways in 30 

Days Calendar. 

In honor of Hunger Action 

Month, Mark McKethan, CEO of 

the Wichita Falls Area Food 

Bank made good on the      

challenge that he would dye his 

hair orange if the WFAFB    

Stand Up to Hunger 
employee donation rate 

reached 100%.  Mark will keep 

his hair orange for the next 

2 weeks (or longer depending 

on the dye!) to help raise 

awareness about hunger. 
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